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The Peer Networks Programme is a fully-funded 
opportunity for London-based social enterprises. We 
aim to develop your social enterprise and equip you 
with new skills, and, crucially, connect you to others in 
a peer support network. 

Join a small cohort and receive facilitated peer 
support at NO COST. Unlock and benefit from the 
collective thinking power. And exchange experiences 
with social enterprises who are facing similar 
challenges: each social enterprise will have the 
chance to present an opportunity or challenge and 

Format:
• Professional facilitators: Each session is supported by an experienced facilitator to ensure 

consistency, efficiency and effectiveness.
• Small cohorts: Small cohorts of up to 11 fellow social enterprise/business leaders will work together 

on important challenges and topics and develop tangible solutions in a collaborative, non-
competitive environment. The programme will allow businesses/entrepreneurs to meet and build 
strong long-term relationships within your cohort.

• One to one support: You will also have access to one-to-one support matched to your specific 
needs, building on your learning experience.

Get involved:
We are running a number of cohorts with 11 entrepreneurs/businesses in each cohort. Each cohort will be 
run by an experienced facilitator who will chair the sessions and follow up with 1-2-1 mentoring. 

We invite you to join the upcoming cohort. Details below. 

If you’d like to access the support, please provide us with some details by completing this quick 
registration form and telling us more about your social enterprise: https://bit.ly/3L9pabq

For more information contact:

Natasha Ereira-Guyer
natasha@civilsocietyconsulting.co.uk
www.civilsocietyconsulting.co.uk

• Have been operating for upwards of one year 
or more

• Have a turnover of, or approaching, £100,000 or 
more

• Have a minimum of 2-5 directors, employees, 
freelance staff 

• Are registered in London

This programme is aimed at organisations who:
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explore solutions with peers and the facilitator, whilst 
also collaboratively commenting on the challenges 
for others.

The Spring 2022 programme is delivered by Ostro 
Fayre Share Foundation in partnership with Civil 
Society Consulting - as part of a wider programme 
which was piloted last year, in partnership with the 
Greater London Authority and the Department of 
Business, Energy and Industrial Strategy. The Peer 
Networks programme is not formal management or 
skills training, but personal development-focused. 

Wednesday 23 Feb 2022 Full day in-person session: Introduction to Peer Networks, Icebreaker, Framework of 
the Programme, Income generation and diversification

Wednesday 2 Mar 2022 4-hour online session: Impact reporting, monitoring, and evaluating

Wednesday 16 Mar 2022 Full day in-person session: Brand design, marketing, and advertising strategy

Save the dates: 

https://www.surveymonkey.co.uk/r/QPJ5B72

