Wormholt and White City Big Local, Review of Befriending Scheme
Brief for researcher to produce an evaluation of Befriending to be considered by the Big Local Partnership Board and used as the basis for decision making
Introduction

Wormholt and White City Big Local is a 10 year, resident led programme jointly funded by the Local Trust (through the Big Lottery) and Hammersmith United Charities. It aims to empower the local community to bring about the changes they want to see in their own neighbourhood in order to improve the quality of life there for everyone. 

Before the programme opened, there was an extensive period of consultation about where the programme should focus its energies and resources. A very strong theme to emerge from this process was that of “befriending”. Local people were concerned about isolated neighbours, particularly older people and were keen to encourage volunteers to team up with them to provide companionship and some practical support. It was thought that the volunteers might eventually become the core of a new social enterprise providing paid for care delivered by local people to local people. 

Before the befriending project started, some initial research was carried out. Statistical evidence from the census suggested there could be up to 1300 older people living on their own in the area. To triangulate this, a team of local community researchers were employed to assess the extent of the need for the befriending project and the potential for recruiting volunteers to it. 

· of those interviewed on the doorstep social outings  were most popular

· home visits closely followed by social activities were popular too

· 760 people were interviewed and 134 local people expressed an interest in volunteering specifically for over 50’s related programmes. 

[for more detail see Befriending Report Final  page 6] 
Based on that research and in line with the priority identified many months ago, it was agreed to employ a full time Befriending Coordinator for an initial period of one year to take the befriending project forward. The Coordinator is supported by a steering committee made up primarily of local residents and was managed by the Big Local Community Manager. The Befriending Manager started in September 2014 and all those who expressed an interest were followed up, but there was a delay of several months between the research and the scheme getting going.
One year on

At the end of the first year, the Big Local Partnership Board feel that the scheme is not progressing as it had originally hoped.  Only a few matches have been made and relatively few referrals are being received of people who might benefit from a befriender. We expected many more referrals from the statutory services.

A wider programme of community teas and similar events has been established but this too is experiencing fluctuating levels of interest and there is concern that it is not reaching those who need it most. Volunteers have come forward and have been trained but there is a pervading sense that the project is somehow not fulfilling the original aspirations. 

There is some concern that we lack clarity about what we are trying to achieve, how the service is best targeted and what the priorities of the Coordinator ought to be. Are we aiming to reach those who may be “lonely” but are fundamentally independent and self managing and may have little contact with statutory services or are we trying to “humanise” the experience of those who receive much more input from services but are still essentially isolated and lonely? Is it possible to address both groups, or, do they need a fundamentally different approach?     

A review

We therefore wish to commission a quick evaluation to provide us with the material to inform a strategic review of this project as it goes into its second year. 

Our strategic review will want to answer these questions;
a) Our constituency

What is known about the 1300  people living alone in the Big Local area and the people recorded as carers by the census. If we dig down into the demographic information and consider age, gender, ethnicity, disability, housing tenure, language would that help us better understand need and provide a more tailored and effective response?

b) Our project

If we speak to 

· People using the befriending scheme

· Volunteers

· Other local community groups working with older people

· Other Befriending schemes operating in a similar urban environment

· Statutory agencies

· Local people in touch with our constituency (eg pharmacists, housing officers, GP surgeries, hairdressers, chiropodists)

What do they think about the project and how it is operating? What do they see as the needs of this group? What would increase their engagement?
And how does our project compare in terms of referrals and reach with other befriending schemes in the borough or elsewhere?

c) Our approach

Are we using the right kind of intervention? Do we promote what we do effectively? Does the current range of activities work for our constituency? Is there better practice out there which we should be tapping in to? Is there evidence of “what works”? Should we stratify our activities for different sub sets of our constituency? Are we over lapping with other agencies providing a similar service.

 Is there more “academic” information, such as the “Campaign to end loneliness” which we can use to improve our understanding and our service delivery service?
Timetable

We would like to complete the review quite quickly ideally by the end of October. We want an independent look at what we are doing but one that engages those currently involved in trying to make the service work and helps them to implement the change needed.  There is a Big Local Partnership Board on 6th October and interim feedback for that meeting will be vital.
Budget

Up to £4,000 inclusive of all costs and VAT. 
Expressions of interest

Expressions of interest including 

· An outline of the proposed methodology

· Details of previous work in this field including contact details for two referees

· Information about the people who will work on the assignment and the number of days each will contribute to the review

· Budget

Should be sent to Melanie Nock at Hammersmith United Charities by 3 September.  melanie@hamunitedcharities.com  
The following will be available to answer questions or discuss the assignment further:

Emma Morgan 07817 839500 the Big Local Manager 
Julian Hillman 07961 160435 a member of the Befriending Steering Group
 Melanie Nock, 07903 168891 HUC Grants Manager and someone who is closely involved in Big Local delivery
It will be vital to meet Florrie Mahon chair of the Befriending Sub Committee and Angela Burns 07507 844920 the Befriending Coordinator as soon as the research project is commissioned.   Angela will also be happy to answer questions by phone at the application stage. 
